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15 April 1943 


MEMORANDUM FOR: THE EXECUTIVE DIRECTOR 


Subject: Special veeting of SAHACC Subcomzittee 
ie A special meeting of tha SANACC Subcommittee on Spee lel 


Studies and Evaluations was held this morning to discuss various 
problems with Brigadier General iobert A. MaClure, who is prasgentiy 

in charge of Civil Affaire activities for the Army in New Yor City. 
Besides the regular members of tie Subcommittee, Mr. Fred Gecasner 

of the Departaent of State and Captain Casipbell from the Navy ation ode 


2, General icClure started with the pasd.tive observation tint 
there should be @ paychological warfare organization establisiec 
immediately under a pingle head. Be speke about the interninabie 
conflicts betwees OW and OSS during the lest war, and said tual in. 
division of black ang white between the CLA and State is baeh argandcati.:. 
In peace~time he felt that the Department of State showld take the _ead 
dn any planning type of comittes, such as the Peliay Group wider 
msc kh, but if the inevitable happens and war does break out, shen t. 
jeadership would swing fro: State to Military. 


3. In keeping with the icen of preparefiness, he is canwuscen .at 
each of the lranghes of the Arued Services should set up a ricitary 
wnit in this fleld at the present tine, Fron sueh. wiles in tie ail: tar 
establishment, officers would be available for detail to the centra 
planning group. 


ke One of the gain probleme he axperienged at ihe theater iew i 
was the constant tendency toward useless “dogfights” betewen Gil, 155 
and the Hilitary. Agcordingly, be is convinged that the director a. 
peychologicn). warfare activities in the theater must be a ullotary i.aa 
on the staff of a theater commander. He would, of couree, have cer:ain 
technical operating relationship with the @uization af the nalia al 
director of psychological warfare, but all ectives would ge tc a3 
from the Joint Chiefs. 


Se Dering the last war, many theater commanders were wmilila. io 
recognine the importance er miqesaity of psyghelogical warfare. lies: ce, 
any committee opmrating in this field in Bashington should be positi ze 
in recomending that a paychological warfare organisation shotld ba an 
integral part of the work anc operations of each theater. 
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be We L Tkapt inject. himself frequently into the discus 
talking about his experience say Merete: Asia ae he wap a tener 
OWI. Since we convened to listen to General WeClure, I f21t th 

lias blige attempting to impress the General 2h his ore 
ground and experipnce in this field, 


Te General FcClure mace a flat statement that CIA ghowld * We 
to do with bleck propaganda. te stresped that black propacand: {3 ¢ 
feaquently tied . with subvereiv: activities. Thus he retterated h 
oie stand thet all propaganda, black and white, shewld be under 


8. Mr. Gechener, who was an ee a to General WeGlin-e avewty 
war, stated that one of the problems of his woricing comittee under 
mic ) is whether they coordinate "facilities" or or "activitiog." Ha # 


that the work of bis committee would be ers linited by narror in. 
tation that they serely coordinate "facilities", since this weld ieee 
that they were concerned merely with ipienad media and not suibsta 4 


organisational plan: General. ie supported Br. Dechaner' a7 
and felt that the usc lL camittee Done have rank, prestige avi at : 
to decide on the use and method of use of information. 


9. The General felt that research in the Meld of peyehglogice 
warfare was very ¢sseptial because without it we have no mleqyate or 
proper evaluation af the affectivensss of our efforts an! the | ae th of 


efvilians, who did splendid work while with the Arued Serviced a 


last wer, utilised today in the development off techniques and {> 
their estimation of the shortcomings of payehologicr] warfare t oe 
World War U1, with suggestions for inprovenent. 


WO. Captein[_ stated that the current gestion mg “hare 
place the proposed National Security Information Agency singe the “& 


Security Council felt that by setting up another agency wader the Ce rei, 


too many operating problems would neutralize the effectiveness 2f +h 
"advisory" character of the Cowell, Generel McClure didn't qze te 
else such an organization could be placed. Tt couls not be unier +h 
Joint Chiefs becagse the Department of State must heve top reprerant 
in euch an activity. 


ence General §eClure was unequiyocal in his obi thet a psyens 2 i 


warfare agency must have its own intelligence functions of collec: 
evaluation and dissemination. He stated that eg requirementa acd . 


information are so differant thet it is not practicpble to ready upor tt 
work of O-2 or any other Intelligence group, Becaupe of this viegc p 


inktdal friction existed between the psycholagical warfare activit‘e 
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those of 0-2, Hompver, when O-2 realised the difference in ino nei 
of information that was being sought and wtdlised by the paycnole: iea: 
warfare parental. such frictional difficulty disappeared. fo su par: 


hie viewpoint, ‘ & the sethed of imverrog: tin: 
prisoners and the » both of whieh brought 25x11 
reactions of indi people. 


12. The Generel then spent saue time in deseribing sow f te 
techniques which were uwped under various éhgein larces tisk cava = news 


dmprovemmnts which he felt should be effected ope: 

7 2 rl parti aiaa 
cements ware in respange to a question frea Mr. Cecher-er 25X14 
told that the BSC  comaittes was now in the process of 


assembling a1] such information. 


General NoClure stated that he weuld be gled 
& i r short cistans 25x] 


13, Ina mane 
to cone back at any tine 
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